
MARE 
 

Project Name: Marmara Earthquake 
Emergency Reconstruction (MEER) 
 

Country:TURKEY 
 

Project Location within Country: 
ADAPAZAR – DUZCE  Earthquake 
effected cities. 
Name of Client: Prime Ministry Project 
Implementation Unit (PIU) / World 
Bank/IBRD  

Professional Staff Provided by your Company: 
No of Staff:  27  
 
No of Person-months: 270 
 

Start Date 
(month/year): 
August/2000 

Completion Date: 
(month/year): 
Decenber 2004 

Approx. Value of Services:       USD 4.000.000  
 

Name of associated firm(s) if any: 
NBCC – CES / India (Gov’t of India 
company)  

No. of Person-Months of Professional 
Staff Provided by Associated Firm(s) :  415 
 

Name of Senior Staff (Project Director/Co-ordinator, Team Leader) involved and functions 
performed 
Mr.Attila Gökmen / Project Coordinator 
Mr.D.J.Biswass  / Project Manager 
 
Detailed Narrative Description of Project:  
Afterearthquake consultancy to the Prime Ministry of Turkey Project Implementation Unit for 
the  reconstruction of 3650 housing units in Adapazar and Düzce. 
The project comprises design review, construction supervision of the housing units together 
with the infrastructural works and essential comunity facility buildings i.e. schools, posts and 
landscape works. 
 
Detailed Description of Actual Services provided by your Company:  
In addition to project coordinator , several engineers, technicians  from different disciplines 
+ management and support and clerical staff were provided for the performance of the job. 
Together with Indian engineers our technical staff supervised and monitored  performed 
works . Also, besides technical works , all local inputs ; project management and 
coordination,effective relations with the client , mobilization and office establishments, 
transportation, accomodation , financial and administrative support, regulatory and taxation 
consultancy supplied by our company. 
 
       
      Firm’s Name: MARE  
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Project Name: ISMEP - Istanbul 
Seismic Risk Mitigation and Emergency 
Preparedness Project 
 
Consultancy Services for Design and 
Construction/Furnishing Supervision of 
Disaster Management Center 
 (CB 1.5/A) 
 

Country:TURKEY 
 

Project Location within Country: 
Istanbul 
Name of Client: World Bank / 
İstanbul Special Provincial 
Administration, İstanbul Project 
Coordination Unit (IPCU) 

Professional Staff Provided by your Company: 
No of Staff:  60 
 
No of Person-months: 70 
 

Start Date 
(month/year): 
8/2007 

Completion Date: 
(month/year): 
Ongoing 

Approx. Value of Services: USD 800.000  
 

Name of associated firm(s) if any: 
 NBCC /India 
 

No. of Person-Months of Professional 
Staff Provided by Associated Firm(s) : 10 
 

Name of Senior Staff (Project Director/Co-ordinator, Team Leader) involved and functions 
performed 
 
 
Detailed Narrative Description of Project:  
 
The purpose of project is to reduce the risk of future earthquake damage to critical facilities 
in order to save lives and ensure their continued functioning in the event of an earthquake 
in this case by carrying out the need assessments so as to design and develop a new 
Headquarters Facility of DMC. This will lead to the preparation of works bidding documents 
for construction activities and preparation of bidding documents for the procurement of 
goods to furnish/equip this Disaster Management Center (DMC) in question. 
 
Also, supervision services during the implementation of works and supplies contracts will 
also be provided thus ensuring the high quality of the works to be undertaken.  

 
Detailed Description of Actual Services provided by your Company:  
 
Needs Assesment, Design , Geotechnical Works, Structural and  Engineering designs, 
Construction Docs, Construction Supervision 
 
 
 
 
      Firm’s Name: MARE  
 
 
 
 
 



 
 
 
 
 
Project Name: ISMEP - Istanbul 
Seismic Risk Mitigation and Emergency 
Preparedness Project 
NEEDS ASSESSMENT FOR UPGRADING 
EMERGENCY RESPONSE CAPACITY IN 
THE ISTANBUL METROPOLITAN 
REGION 

Country:TURKEY 
 

Project Location within Country: 
Istanbul 
Name of Client: World Bank / 
Prime Ministry Project Implementation 
Unit / Later : İstanbul Special Provincial 
Administration, İstanbul Project 
Coordination Unit (IPCU) 

Professional Staff Provided by your Company: 
No of Staff:  2 
 
No of Person-months: 8 
 

Start Date 
(month/year): 
2/2005 

Completion Date: 
(month/year): 
 5/2006 

Approx. Value of Services: USD 300.000  
 

Name of associated firm(s) if any: 
 IEM Inc. /USA 

No. of Person-Months of Professional 
Staff Provided by Associated Firm(s) : 20 
 

Name of Senior Staff (Project Director/Co-ordinator, Team Leader) involved and functions 
performed 
Süleyman Özsüt 
Ahmet Turhan Altuner 
 
 
Detailed Narrative Description of Project:  

The purpose of the consultancy services detailed in these Terms of Reference is to complete 
a needs assessment that identifies priority items required to upgrade the capacity of 
provincial and municipal public safety agencies and organizations to conduct emergency 
operations in the aftermath of a major disaster, with particular emphasis placed upon 
requirements following a major earthquake. 
 
Detailed Description of Actual Services provided by your Company:  
 
An Emergency Operations Specialist and Short-Term experts  have been provided. Also 
project management, logistics and other local inputs are provided by MARE 
 
      Firm’s Name: MARE  
 
 
 
 
 
 
 
 
 



 
                                      
 
              
                                                  MARE 
 
Project Name: Marmara Earthquake 
Emergency Reconstruction (MEER) 
 

Country:TURKEY 
 

Project Location within Country:  
DUZCE   
Name of Client:  
Prime Ministry Project Implementation 
Unit (PIU) / European Investment Bank 

Professional Staff Provided by your Company: 
No of Staff:  7 
 
No of Person-months: 25 
 

Start Date 
(month/year): 
9 / 2001 

Completion Date: 
(month/year): 
 3 / 2002  

Approx. Value of Services: USD 150.000  
 

Name of associated firm(s) if any: 
NBCC / India (Gov’t of India company)  

No. of Person-Months of Professional 
Staff Provided by Associated Firm(s) : 7 
 

Name of Senior Staff (Project Director/Co-ordinator, Team Leader) involved and functions 
performed 
Mr.Attila Gökmen / Project Coordinator 
Mr.D.J.Biswass  / Project Manager 
 
Detailed Narrative Description of Project:  
Consultancy for the Prime Ministry of Turkey ,Project Implementation Unit,  for the the 
supervision works for wastewater trunk between Afterearthquake Housing Units to Düzce 
Wastewater Treatment Plant . ∅ 1000,∅ 1200, ∅1400 pipes  and 13 km in total . 
 
Detailed Description of Actual Services provided by your Company:  
Project management and supervision of the described project.Engineers and technicians 
were provided for the performance of the job. besides technical works , all local inputs ; 
project management and coordination,effective relations with the client , transportation, 
accomodation , financial and administrative support, regulatory and taxation consultancy 
supplied by our company. 
 
       
      Firm’s Name: MARE  
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 

MARE 
 
Project Name: DSİ(General Directorate 
of State Hydraulic Works)  - 
 Bozova II  Pumped Irrigation Project  

Country:TURKEY 
 

Project Location within Country:   
South Eastern Anatolia  
Name of Client:  
Arcadis Euroconsult BV 

Professional Staff Provided by your Company: 
No of Staff:  
No of Person-months:  
 

Start Date 
(month/year): 
2003 

Completion Date: 
(month/year): 
  

Approx. Value of Services:  
 

Name of associated firm(s) if any: 
 

No. of Person-Months of Professional 
Staff Provided by Associated Firm(s) : 

Name of Senior Staff (Project Director/Co-ordinator, Team Leader) involved and functions 
performed 
Mr.Mustafa Özsüt 
 
Detailed Narrative Description of Project:  
 
Consultancy  for the  huge , aprox. USD 200,000,000.-,  irrigation project in South Eastern 
Anatolia . 
Detailed Description of Actual Services provided by your Company:  
 
Local consultancy for  Arcadis Euroconsult BV led  consortium . Services comprise ; contract 
management, financial and legal advise and engineering services from different disciplines. . 
MARE also acts as the key  support  unit  concerning the relations and negotiations with 
local authorities and Ministries .   
 
       
      Firm’s Name: MARE  
 
     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
                                                  MARE 
 
Project Name: Marmara Earthquake 
Emergency Reconstruction (MEER) 
 

Country:TURKEY 
 

Project Location within Country:  
Adapazarı 
Name of Client:  
Prime Ministry Project Implementation 
Unit (PIU)  /World Bank 

Professional Staff Provided by your Company: 
No of Staff:  3 
 
No of Person-months:  
 

Start Date 
(month/year): 
12/2003 

Completion Date: 
(month/year): 
 5/2005  

Approx. Value of Services: USD 70.000  
 

Name of associated firm(s) if any: 
NBCC / India (Gov’t of India company)  

No. of Person-Months of Professional 
Staff Provided by Associated Firm(s) : 1 
 

Name of Senior Staff (Project Director/Co-ordinator, Team Leader) involved and functions 
performed 
Mr.Surya Prakash  / Project Manager 
 
 
Detailed Narrative Description of Project:  
Consultancy for the Prime Ministry of Turkey ,Project Implementation Unit,  for the the 
supervision of works for landscape and related infrastructures in Adapazarı Earthquake 
Housing Units. 
 
Detailed Description of Actual Services provided by your Company:  
 
Project management and supervision of the described project.Project Manager , Landscape 
Architect  and a Civil  Technician  were provided for the performance of the job. besides 
supervision of the applications , landscape designs were also reviewed and finalized.  
 
       
      Firm’s Name: MARE  
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